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LAREDO DISTRICT 
IH-27 ADVISORY COMMITTEE 
PROJECT DELIVERY 
&  IMPLEMENTATION
Epigmenio “Epi” Gonzalez, P.E.
Laredo District Engineer

Presenter Notes
Presentation Notes
Good afternoon, my name is Epigmenio Gonzalez and I am the District Engineer for TxDOT’s Laredo District and it is my pleasure to be here with you this afternoon talking about TRANSPORTATION!Transportation touches virtually every aspect of our lives.  Safety is our highest priority, followed by the overall quality of the lives we live.  It affects the cost of goods and services we need and use every day.    But before I get into my presentation, let me go over a few topics that I will be discussing:
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Presenter Notes
Presentation Notes
The end the streak campaign is a challenge set forth by our transportation commission to end fatal crashes on our roadways and highways by year 2050.  Currently we are losing 11 people everyday to fatal crashes across the State of Texas.  So I want to take this opportunity to share this information with you.  Distracted Driving and Driving under the influence continue to be the biggest cause of fatal crashes.  I also want to share this statistic with you, in Texas we have approximately 90% seatbelt compliance, therefore the remaining 10% of the people that do not wear a seatbelt account for almost half of the fatalities.  Simply put, seatbelts and car seats work!  We see it all too often, drivers and passengers dying because they were ejected from their vehicle.  Crashes where these individuals could have survived, resulted in a fatal crash.  Please remind your loved ones to put those cell phones down and avoid driving while intoxicated and also to buckle up. 
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District Profile

Population
770,767

Area (Square Miles)
15,052

TxDOT Employees
267

Lane Miles
5,085

Daily Vehicle Miles
8,353,900

Registered Vehicles
350,860

Total Bridges = 1069
On-System = 878
Off-System = 191

International Border Crossings = 8
International Railroad Crossings = 2

Laredo District Designated IH-27

N

Presenter Notes
Presentation Notes
The Laredo District is comprised of 8 Counties:Starting at the north and working my way to the south.Val VerdeKinneyMaverickZavalaDimmitWebbLa SalleDuvalWe have over 5085 lane miles and 1089 bridges with 878 being on-system and 191 being off-systemWe are home to the Nation’s busiest port (World Trade Bridge) and we have 7 other international border crossings.  It is important to mention that several more international border crossing are in the planning phase and several bridges will be expanded to accommodate the increase in demand.  In addition to the 8 international bridges, we also have 2 railroad border crossings
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Laredo District Major Corridors

N

Presenter Notes
Presentation Notes
We have several major corridors and we will have the distinction of having 4 interstates originating in our district.I-35I-69WI-27I-2We also have US 57 and US 90 which are very important regional highways and they provide connectivity to I-35 from Eagle Pass and Del Rio respectively. 



Ports-to-Plains Corridor
US 83/ US 277
(IH-27 Designation)

Projects Under Construction
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IH-35 UPRR Overpass, IH 35/ IH 69W 
Direct Connectors
Construction Cost = $115 Million
Est. Completion (Winter 2023)

Widen IH-35 to 6 lanes – Shiloh to IH-69W
New IH-35 Bridge – Over UP Railroad 
New Direct Connectors (#5 & #8)  

Both provide access 
From = IH-69W -  To = IH-35 South 

N

Laredo District IH-35 at UPRR IH-69W Webb County

Presenter Notes
Presentation Notes
IH-35 UPRR Overpass, IH 35/ IH 69W Direct ConnectorsConstruction Cost = $115 MillionEst. Completion (Winter 2023)We are widening IH-35 to 6 lanes from Shiloh to IH-69W and perhaps more importantly we are constructing a new bridge on I-35 over the UPRR.  This will eliminate the vertical restriction we had at that location.We are also constructing new Direct Connectors (#5 & #8) that will provide nonstop access from I69W to SB I-35 
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US-83 Reconstruction
CSJ: 0037-10-037 & 0037-09-033
Construction Cost = $137 Million
Est. Completion (Spring 2024)

Limits from: Webb/Dimmit County Line
Limits to: IH-35
 
Project Description:
Reconstruction of Existing Highway and Passing Lanes.

N

Laredo District US-83 Projects Webb County

Presenter Notes
Presentation Notes
Another important project that we currently have under construction is the US 83 Reconstruction and Super 2 Widening project in Webb County.  This project will address pavement conditions but we will also increase safety by adding passing lanes at designated locations.US-83 ReconstructionConstruction Cost = $137 MillionEst. Completion (Spring 2024)Limits from: Webb/Dimmit County LineLimits to: IH-35
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US-277 Passing Lanes (Super-2’s)
0299-01-074 at Valverde County
0300-01-105 at Maverick County
0300-03-076 & 0300-02-042 Between 
Eagle Pass & Carrizo Springs

Construction Cost = $5.5 Million
Est. Completion (Winter 2023)
 
Project Description:
Widen Highway to add Super-2 passing 
lanes and shoulders

N

Laredo District US-277 Projects Val Verde, Maverick & Dimmit County

Presenter Notes
Presentation Notes
We are also working on a similar projects to add passing lanes on US-277 in both Val Verde and Maverick Counties.0299-01-074 at Valverde County0300-01-105 at Maverick County0300-03-076 & 0300-02-042 Between Eagle Pass & Carrizo SpringsConstruction Cost = $5.5 MillionEst. Completion (Winter 2023)	Project Description:Widen Highway to add Super-2 passing lanes and shoulders



Ports-to-Plains Corridor
US 83/ US 277

(IH-27 Designation)

Funded Projects Under Development
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Presenter Notes
Presentation Notes
Now we will move onto projects that we are currently working on the design and environmental documents but are fully funded for construction.Some of these projects do require ROW acquisition and extensive utility adjustments.Another point I want to make is that we are always looking for opportunities to accelerate these projects.  We understand that the faster we deliver these projects the better it will be for everybody.
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IH-35 at Uniroyal Interchange and 
SH-84

CSJ: 0018-05-089
Fully Funded

Est. Construction Cost: $160 M
Allocated: $160 M (Category 12,4)

Est. Letting Date: October 2024

Project Description:
IH-35 Overpass Reconstructed at Uniroyal Dr 

and New Interchange at Hachar-Reuthinger 
Road.

Limits From: 0.47 MI South of Uniroyal 
Interchange (MM 12.9)

Limits To: 3.22  MI North of Uniroyal 
Interchange (MM 16.5)

N

Laredo District IH-35 Projects Webb County

Presenter Notes
Presentation Notes
One of the projects that is coming up is IH-35 at Uniroyal Interchange and SH-84Fully FundedEst. Construction Cost: $160 MAllocated: $160 M (Category 12,4)Est. Letting Date: October 2024Project Description:IH-35 Overpass Reconstructed at Uniroyal Dr and New Interchange at Hachar-Reuthinger Road.  We are also going to be converting the frontage roads from two way to one way operation in this area as well.Limits From: 0.47 MI South of Uniroyal Interchange (MM 12.9)Limits To: 3.22  MI North of Uniroyal Interchange (MM 16.5)
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IH-35 at IH-69W (DC No. 3 & DC No. 6)
CSJ: 0018-06-185

Est. Construction Cost: $55 M
 Allocated: $55 M (Category 12)

Letting Date: November 2025

Fully Funded UTP 2024 (Category 12)

Project Description:
New Direct Connectors (#3 and #6) Northbound and 

Southbound IH-35 to US-59 EB

N

Laredo District IH-35 Projects Webb County

Presenter Notes
Presentation Notes
Another project that we have in the works is IH-35 at IH-69W (DC No. 3 & DC No. 6)CSJ: 0018-06-185Est. Construction Cost: $55 M (Category 12)Letting Date: November 2025Project Description:New Direct Connectors (#3 and #6) Northbound and Southbound IH-35 to US-59 EB
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IH-35 at US-83 and UPRR Crossing
CSJ: 0018-05-094 & CSJ: 0037-10-041

Est. Construction Cost: $225 M
Letting Date: September 2026

Fully Funded UTP 2024 (Categories 4 and 12)

Project Description:
Widen IH 35 from 4-Lane to 6-Lane with Overpass at UPRR and 
Direct Connector to US 83 North

Limits From: 2.68 MI N of Uniroyal INT (MM 16.0)
Limits To: 1.2 MI N of US-83 INT(MM 19.787)

0018-05-094

0037-10-041

MM 16

MM 19

N

Laredo District IH-35 Projects Webb County

Presenter Notes
Presentation Notes
Here we have IH-35 at US-83 and UPRR CrossingEst. Construction Cost: $225 MLetting Date: September 2026Fully Funded UTP 2024 (Categories 4 and 12)Project Description:Widen IH 35 from 4-Lane to 6-Lane with Overpass at UPRR and Direct Connector to US 83 North Limits From: 2.68 MI N of Uniroyal INT (MM 16.0)Limits To: 1.2 MI N of US-83 INT(MM 19.787)
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US-83 Widening to 4 Lanes (Non-Freeway)
CSJ: 0037-10-040
Est. Letting Date: September 2027
Est. Construction Cost: $51 M

Fully Funded UTP 2024 (Category 12)

Project Description:
Widen Highway from 2 to 4 Lane Divided

Limits From: Los Botines Ln
Limits To: SH-255

N

Laredo District US-83 Projects Webb County

Presenter Notes
Presentation Notes
Next we have a continuation of the previous project where we are extending the I-27 footprint further north.  We are converting the existing roadway to 4 Lanes (Non-Freeway)Est. Letting Date: September 2027Est. Construction Cost: $51 MFully Funded UTP 2024 (Category 12)Project Description:Widen Highway from 2 to 4 Lane DividedLimits From: Los Botines LnLimits To: SH-255
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SL-480 New 2-Lane Roadway 
CCSJ: 0299-14-010, etc.
Est. Letting Date: September 2027
Est. Construction Cost: $143 M

Fully Funded UTP 2024 (Categories 4 and 12)

Project Description:
Two lane road with UPRR Overpass

Limits
From: US-57 To: US-277 North

N

Laredo District SL-480 Projects Maverick County

Presenter Notes
Presentation Notes
Our next funded project is the last segment of SL-480 New 2-Lane Roadway Est. Letting Date: September 2027Est. Construction Cost: $143 MFully Funded UTP 2024 (Categories 4 and 12)Project Description:Two lane road with UPRR OverpassLimitsFrom: US-57 To: US-277 North
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US-83 Reconstruction of Highway
CSJ: 0037-08-042
Est. Letting Date: July 2024
Est. Construction Cost: $55 M

Fully Funded UTP 2024 (Category 11ES)

Limits
From: 1.7 Miles South of FM 2688
To: Webb/Dimmit County Line

N

Laredo District US-83 Projects Dimmit County

Presenter Notes
Presentation Notes
US-83 Reconstruction of HighwayEst. Letting Date: July 2024Est. Construction Cost: $55 MFully Funded UTP 2024 (Category 11ES)LimitsFrom: 1.7 Miles South of FM 2688To: Webb/Dimmit County Line 
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Ports-to-Plains Corridor
US 83/ US 277
(IH-27 Designation)

Unfunded Projects Under Development

Presenter Notes
Presentation Notes
Now we are going to move on to projects we are working on or have been given the plan authority (PA) so we can continue to advance these projects through the schematic and environmental process.  We will be looking for funding opportunities concurrently while we are developing these projects.
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Proposed Typical Section

Presenter Notes
Presentation Notes
Here is a typical section that shows a controlled access freeway facility as well as the typical section for a 4 lane divided highway. 
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N

Laredo District US-83 Projects Webb County

CSJ Length 
(mi.)

Limits From Limits To Est. Cost

0037-10-044 11.5 SH-255 16 Miles North of IH-35 
Underpass

$191 M

0037-09-035 16.6 16 Miles North of IH-35 Webb/Dimmit County 
Line

$273 M

28.1 $465 M

Presenter Notes
Presentation Notes
Webb County Projects4-Lane Divided HighwayLength: 11.5 Miles - CSJ: 0037-10-044 From: SH-255To: 16 Miles North of IH-35 UnderpassEstimated Construction Cost: $191 MLength: 16.6 Miles - CSJ: 0037-09-035From: 16 Miles North of IH-35To: Webb/Dimmit County LineEstimated Construction Cost: $273 M
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N

Laredo District US-83 & US-277 Dimmit County

CSJ Length (mi.) Limits From Limits To Est. Cost

0037-08-045 10.7 Webb/Dimmit 
County Line

10 Miles North of 
the County Line

$177 M

0037-06-109 19 10 Miles North of 
County Line

Carrizo Springs $315 M

0300-03-080 19.3 Carrizo Springs Dimmit/Maverick 
County Line

$320 M

49 $812 M

Presenter Notes
Presentation Notes
Dimmit County Projects4-Lane Divided HighwayLength: 10.7 Miles - CSJ: 0037-08-045 From: Webb/Dimmit County LineTo: 10 Miles North of the County LineEstimated Construction Cost: $177 MLength: 19 Miles - CSJ: 0037-06-109 From: 10 Miles North of County LineTo: Carrizo SpringsEstimated Construction Cost: $315 MLength: 19.3 Miles - CSJ: 0300-03-080From: Carrizo SpringsTo: Dimmit/Maverick County LineEstimated Construction Cost: $320 M
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N

Laredo District US-277 Projects Maverick County

CSJ Length 
(mi.)`

Limits From Limits To Est. Cost

0300-02-044 11.8 Dimmit/Maverick CL 11.8 Miles West of the 
Dimmit CL

$196 M

0300-01-110 10.3 11.8 Miles West of the 
Dimmit CL

Eagle Pass $171 M

0299-04-084 13.1 Eagle Pass 0.6 Miles North of SH-131 $217 M

0299-03-075 16.6 ` Maverick/Kinney County 
Line

$273 M

51.8 $911 M

Presenter Notes
Presentation Notes
Maverick County Projects4-Lane Divided HighwayLength: 11.8 Miles - CSJ: 0300-02-044 From: Dimmit/Maverick County LineTo: 11.8 Miles West of the Dimmit County LineEstimated Construction Cost: $196 MLength: 10.3 Miles - CSJ: 0300-01-110 From: 11.8 Miles West of the Dimmit County LineTo: Eagle PassEstimated Construction Cost: $171 MLength: 13.1 Miles - CSJ: 0299-04-084From: Eagle PassTo: 0.6 Miles North of SH-131Estimated Construction Cost: $217 MLength: 16.6 Miles - CSJ: 0299-03-075From: 0.6 Miles North of SH-131To: Maverick/Kinney County LineEstimated Construction Cost: $275 M
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N

Laredo District US-277 Projects Kinney County

CSJ Length 
(mi.)`

Limits From Limits To Est. Cost

0299-02-038 13.6 Maverick/Kinney County Line Val Verde/Kinney County Line $225 M

13.6 $225 M

Presenter Notes
Presentation Notes
Kinney County ProjectsLength: 13.6 Miles - CSJ: 0299-02-038 From: Maverick/Kinney County LineTo: Val Verde/Kinney County LineEstimated Construction Cost: $225 M
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N

Laredo District US-277 Projects Val Verde County

CSJ Length 
(mi.)`

Limits From Limits To Est. Cost

0299-01-077 11.6 Val Verde /Kinney County 
Line

Del Rio $192 M

0160-07-035 9.3 Del Rio 9.3 Miles North of US-90 South $154 M

0160-06-036 12.7 9.3 Miles North of US-90 
South Intersection

US-377 $210 M

0160-05-051 16.1 US-377 16.1 Miles North of US-377 $267 M

0160-04-052 12.5 16.1 Miles North of US-377 16.1 Miles North of US-377 $207 M

62.2 $1.03 B

Presenter Notes
Presentation Notes
Val Verde County ProjectsLength: 11.6 Miles - CSJ: 0299-01-077 From: Val Verde /Kinney County LineTo: Del RioEstimated Construction Cost: $192 MLength: 9.3 Miles - CSJ: 0160-07-035 From: Del RioTo: 9.3 Miles North of US-90 South IntersectionEstimated Construction Cost: $154 MLength: 12.7 Miles - CSJ: 0160-06-036From: 9.3 Miles North of US-90 South IntersectionTo: US-377Estimated Construction Cost: $210 MLength: 16.1 Miles - CSJ: 0160-05-051From: US-377To: 16.1 Miles North of US-377Estimated Construction Cost: $267 M Length: 12.5 Miles - CSJ: 0160-04-052From: 16.1 Miles North of US-377To: Val Verde/Edwards County LineEstimated Construction Cost: $207 M
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Val Verde County Projects – Del Rio

Length: TBD Miles - CSJ: 3621-01-019
Widen Existing Roadway to 4-Lane Divided 
From: US-277 South
To: US-277 North
Estimated Construction Cost: TBD

N

Laredo District SL-79 Projects Val Verde County

Presenter Notes
Presentation Notes
Val Verde County Projects – Del RioLength: TBD Miles - CSJ: 3621-01-019Widen Existing Roadway to 4-Lane Divided From: US-277 SouthTo: US-277 NorthEstimated Construction Cost: TBD
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Ports of Entry (8)
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Ports of Entry (8)



Questions?
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Epigmenio “Epi” Gonzalez, P.E.
TxDOT – Laredo District Engineer

1817 Bob Bullock Loop, Laredo  TX 78043
E-mail:  Epigmenio.Gonzalez@txdot.gov

mailto:humberto.gonzalez@txdot.gov
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